MINUTES OF THE SHIRLEY MCCLELLAN REGIONAL WATER SERVICES
COMMISSION (SMRWSC) COMMITTEE MEETING HELD ON WEDNESDAY
SEPTEMBER 24, 2008 COMMENCING AT 6:30 P.M. AT THE CASTOR CURLING -
RINK IN CASTOR ,ALBERTA

PRESENT: Bill Knight, Lacombe County
Wayne Richardson, County of Paintearth
Eari Marshall, County of Stettier
Bonnie Sansregret, Special Areas
Darcy Wetter, Town of Castor
Dale Kent, Village of Halkirk - Alternate
Jim McTavish, Village of Rosalind
Darrel Szott, Village of Bawlf
Darwin Durnie, Stantec
Lorne Thurston, Summer Village of White Sands
Herb Rock, Town of Coronation
Paul McKay, Village of Donalda
Terry McMahon, Village of Consort
Dennis Cordel, Village of Halkirk
Don Munroe, Stantec
Jordon Thompson, Stantec
John Van Doesburg - Project Manager, Crystal Consulting
Tim Fox - CAQ, County of Stettler

REGRETS: Waiter Stefanik, Village of Big Valley
: Stephan Weninger, Stantec Consulting
Pat Gorcak, Village of Veteran :
Shane Menard, Summer Village of Rochan Sands
Don Gregorwich, County of Camrose

CALL TO ORDER
Wayne Richardson called the meeting to order at 6:30 p.m.

ADOPTION OF AGENDA

034.05.24.08 Moved by Earl Marshall

“that the September 24, 2008 Shirley McClellan Regional Water Services Commission
Committee agenda be approved as presented.” Carried

ADCPTION OF MINUTES

035.09.24.08 Moved by Bonnie Sansregret

“that the April 17, 2008 Shirley McClellan Regional Water Services Commission
Meeting Minutes be approved as presented.” Carried

036.09.24.08 Moved by Bill Knight
“that the June 18, 2008 Shirley McClellan Regional Water Services Commission

Meeting Minutes be approved as corrected deleting Water Stefanik as he was recorded
twice.” Carried

REPORTS
Chairman’s Report:
N/A

Project Manager's Report:

037.09.24.08 Moved by Earl Marshall

“that the Project Manager's Report for September, 2008, attached and forming part of
these minutes, be received for information.” Carried

Engineer's Reporf:

038.09.24.08 Moved by Terry McMahon

“that the Shirley McClellan Regional Water Services Commission Engineer’'s Report up
to September 18, 2008 be received for information.” Carried
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Financial:

039.09.24.08 Moved by Bill Knight

“that the Monthly Bank Reconciliation for the period ending June 30, July 31 and August

31, 2008, attached and forming part of these minutes, be approved as presented.”
Carried

Cheque Register:

040.09.24.08 Moved by Bill Knight

“that the Accounts Payable cheque register (cheque 38 to 82 and 104 to 133), attached

and forming part of these minutes, be approved as presented.” Carried

Monthly Budget Report:

041.09.24.08 Moved by Bill Knight

“that the Monthly Budget Report for the period ending August 31, 2008, attached and
forming part of these minutes, be approved as presented.” Carried

NEW BUSINESS

Financial Plan - Three Year Plan:

042.09.24.08 Moved by Bill Knight

“that the Shirley McClelian Regional Water Services Commission receive for information

the Financial Plan — Three Year Plan as presented and forming a part of the minutes.”
Carried

Financial Plan - Debenture Borrowing:
Discussion took place on what needs to be considered in borrowing.

Update RE: Stettler Water Treatment Plant:

Discussion took place on the tender results of the Town of Stettler Water Treatment
Plant upgrade. The Province rejected the tenders due to the cost coming in
considerably over budget. The tender will be going back out for the upgrade needs.

Operations — Process for Operator Selection:

Operations — Enhanced Operations — Municipal Operations

Discussion took place on the SMRWSC line and individual municipal operations. It was
suggested that this should be taken back to your municipalities for a recommendation to
be brought back to the Commission. It was felt that a decision should be made by
January 1, 2009. One model discussed was the Highway 12/21 operation where all
municipalities share in the operation of the line. One of issues in the SMRWSC may be
the length of the line.

CORRESPONDENCE

043.09.24.08 Moved by Dale Kent

“that the Shirley McClellan Regional Water Services Commission receive the Shirley
McClellan Regional Waterworks System, Application No. 001-249384 correspondence
for information.” Carried

NEXT MEETING DATE

Next meeting of the Shirley McClellan Regional Water Services Commission Meeting
will be held on Thursday, November 20, 2008 at 6:00 p.m. at the Castor Legion in
Castor, Alberta.

ADJOURNMENT
The Shirley McClellan Regional Water Services Commission Committee Meeting

adjourned at 8:30 p.m.

Chairperson (Wayne Richardson)

Secretary Treasurer (Tim Fox)

L:AShiriey McClellan Regional Water Services Committee\Minutes\2008409 24 - Commission
SMRWSC Minutes.doc
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MIANAGERS REPORT ~ September, 2008
1. Achinistration
3. Genaral Hermsy
b,
.

2. Funding

a. Tunds arein bank account

b, Dhscussion underway With Prondoce Tor the final funding

F. Enginsoring
@ Project Witgs
b, Tech Mg held on September1s. Operational Phllosophy
g, Day o Day Hems

Firancial
a. Cash Flow being monitored
b, Bank materisl for Construction loan and line of Credit heing fnalized
£, Issues with Bank

B, Waler TransTer Station

#, Operations being discus

B, Rtettfer Treabment Plant Upgrades
p. Upgrade Is the tender phe
b Tender will be retendered

€. Issues with Scope

7, Mext Months Sctivities
2. Financial Process Continued
. Project Meotings with Construction Flrms
g, Funding and Cash Flogw
d, Tech Mig
ring fisison

e, Enginee
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Engineer’s Haport
September 18, 2008

shirley MeClellan Reglonal Water

Report ©- 06/08

D8/ 24

Fubmitied T Wayne Richardson — BMRWSC Chalrman
John Van Doesburg — SMRWSC Project Manager

Submitied by: Stantec Consulting Ld, - Red Deer
Py ThH. ﬁmma‘;g HET
5. Weninger, P, Eng
£, Munro, LGA

FILE: v

autheat I3G270%2-SMRWEDE

treting Mnules\SMRWED Engnesrs Hepod 3

4. Adminiatration

1. i?ﬁ‘;{;g;rmg: Payment # 3 submitted for each of Contracts 1 and Wi,
2. Frogress Payment #2 auhm Hed for each of Contracls Cand E,
3. Progres aﬁ ayment 1 submitied for sach of Contrag fxf’& and i3,
4. Bl-'Weekly Site Meelings % Contracts A-E held on Se sptamber 10, 2008
B, Site Meeting Tor WIS held on kasvxpz rber 1
6. Gonstruction Progress Photos pls
7. Progiess Payment Summaries

Contract Amount 5 36,842,330.32

P ograss Carlified §  10,730.814.00

Jden Fund Tolal g 1,073,0891.41
f’h icditional Work Authorized % 521,969 50

2. Right of Way Assombly

1. Alignment has been changed as per the landowner's request on Parcel 103,
Conitract A - Bletller to Gadsby, and an agreement has baen signed. Dower
rght issue for parcel # 1073 Lefter of understanding has been a3
landowner for parcel # 1004
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September 18, 2008
Engineer's Report
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SMBRWEG
Saeptember 18, 2008
Engineesrs Repost

T Nmum s &r -
?}{j j;i‘;:}sg,;} .- v
BIW - 545 +

st S5 4 B0

P

Paisoniology Raview has been mnmpkﬁfim by D Len Hills, all sensitiv
areas have been cleared for construction. i contractor discovers soi (
of interes, construction can continue if the temi{s} are be placed away from
immediate constraction activity,

ot
i
P
o
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4. Design Clarfications

1. ?”u*%.hm PG pipe s cu sr@m%y belng fused Contract A - this i the first
application of the materigl in Alberls,
] f;n??‘lfféﬁi shifts o avoid tree disturhar

& Construction
1. Construstion is approximalely 55°

samplete for the ploeling

1.1 GConlract A~ Steltler to Gadsby
Schedula: Aygust 2008 — December 2008
”mmmmwtf 9,300 melars cormpleted,

12 Contract B - Gadsby to Castor
Schedula: June 2008 - October 2008
Approximately 8,000 meters compieted.

13 Contract G~ Castor to Coronation

Schedule: June 2008  November 2008

Contractor hag removed 1 crew, changing the project completion dale
Approximately 17,200 melers completad.

1.4, ﬁanim{;& £ . Coronation to Veteran
m»wh%g‘fu%{& ﬁx”é {‘Q "f'gi{jgg“&%p

Deficieny %E vas beern ssued o the Conbraciorn
ﬁsppm ma@&%}; 26,000 meters completed.

1.5, Contract B — Veleran to Consort 18000
Schadule: May 2008 - November, 2008

A very wet grave! pit was encountered and has

Pumps are working and the choumstance is being z*a%%;ég;atm af ué abc u‘i f%%“?“z fe:f;;éy b
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SMRWSE
September 18, 2008
Enginears Feport

FTol T

being progressed,
Approxdimalely 18,000 meters completed.

Contract Water Transfer Station

Soheduls: Underway - March 2008

Ié“'*‘ur"ﬂg} OISe Ezzﬁi't:sé'fwg to be erected by the end of October,
Reservolr Tank 60% o s:}g‘;%;} elo.

?”’{)z tring Structural Slab for Pumphouse this waek

1. Asbuilts and Reporting

1. Utility marker balls have arved and will be Installed.
2. GPS tocations of facilities ’%ﬁskm at 40m intervals plus fittings.

Z. Mext Steps
1. Censtruction Completion: March ’“%;‘1%1 2004
2. Commissioning Gomptletion: Aprit 19, 2008
3. Water On Ceremony. June § 2009
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